Pheasant View Homeowners' Association
PO Box 871463, Canton, M| 48187

Jim Hegarty - President
TejKiran Singh (Sunny) - Vice President, Grounds & Maintenance Manager
Kate Borninski - Secretary
Mark Waldbauer - Treasurer
Kevin Whitaker - Roadway Manager

REGULAR BOARD MEETING MINUTES
Monday, January 13, 2025

LOCATION: Virtual only. Zoom link is posted on the PVHA Facebook Page.
BOARD MEMBERS PRESENT: J. Hegarty, K. Borninski, K. Whitaker
BOARD MEMBERS VIRTUALLY PRESENT: T. Singh
BOARD MEMBERS ABSENT: M. Waldbauer
GUESTS ALSO PRESENT: S. Henson
CALL TO ORDER: J. Hegarty called the meeting to order at 7:09 PM
APPROVAL OF AGENDA:
v'J. Hegarty motioned to approve the agenda. Second by T. Singh. Ayes all present; the motion
carried.
APPROVAL OF THE DECEMBER 9, 2024 MEETING MINUTES:
v' T. Singh motioned to approve the minutes. Second by J. Hegarty. Ayes all present; the
motion carried.

ANNOUNCEMENTS: None

CITIZEN / HOMEOWNER NON-AGENDA COMMENTS:

e S. Henson followed up on the Facebook Group moderation pilot. S. Henson has not heard back
about the requests to join the PVHA Facebook Group. She will step down as administrator of the
Facebook Group by this Friday. The Board members thanked S. Henson for her service as
administrator.

OFFICERS’ REPORTS

PRESIDENT’S REPORT:
e J. Hegarty has not heard from either homeowner who has requested solar panels.
o J. Hegarty invited S. Sentinelo to join the ARC and she accepted.
o J. Hegarty stated the homeowner concerned with the excessive lighting at Lot #39 will follow
up on his/her own.
J. Hegarty will follow up on the issue with the German Shepherd dog.
e J. Hegarty stated that he still has business cards for the Board of Directors on his to-do list for
2025. These could be handed out when board members interact with neighbors and
community members.
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e J. Hegarty will be out of town for the next 3 weeks.

v' T. Singh motioned to approve the President’s Report. Second by K. Whitaker. Ayes all
present; the motion carried.

VICE PRESIDENT’S REPORT:
¢ Nothing to report.

v J. Hegarty motioned to approve the Vice President’s Report. Second by K. Borninski.
Ayes all present; the motion carried.

SECRETARY’S REPORT:
o K. Borninski posted the meeting notice in the Facebook group and completed the minutes.

v J. Hegarty motioned to approve the Secretary’s Report. Second by T. Singh. Ayes alll
present; the motion carried.

TREASURER’S REPORT:

¢ M. Waldbauer (absent at this meeting) sent the 2025 Draft Budget by email.

e The budget carryover from 2024 to the 2025 Draft Budget is $23,000.

e There was a discussion about postponing the budget discussion until M. Waldbauer is in
town. Due to scheduling conflicts, it was decided to discuss and approve the 2025 Budget by
email.

e There was also a brief discussion about annual assessments and keeping a balanced budget.
PVHA annual assessments are much lower than those of the other subdivisions that are part
of PRRMA.

o The board asked for a few revisions of the draft budget by email. A zoom meeting was held
on January 15, 2025, to discuss and approve the FY-2025 budget. A guorum was achieved,
and the proposed budget was examined and amended.

v' M. Waldbauer motioned to approve the 2025 Budget as presented by email. Second by T.
Singh. 4 ayes sent by email, 1 board member absent (out of town). The motion carried.

DIRECTOR and COMMITTEE REPORTS

ROADWAY MANAGER’S REPORT:

¢ K. Whitaker attends the PRRMA meetings which occur on the second Tuesday of each
month.

¢ There was a discussion about the PRRMA budget due to the repairs needed in Fairway
Pines. PRRMA can only raise assessments by 10% each year, which is around $30,000. The
cost of the repairs is in excess of that amount. The budget presentation will be tomorrow
night.

o K. Whitaker reports that Seasonal did a great job with plowing the first snowfall and even
returned to salt the intersections when requested to do so.

o Al from Oakley sent K. Whitaker a quote for lawn services. The services quoted are identical
to 2024. Al is requesting payment in full by March 15™ to receive the prepayment discount
already included in the quote.

o 2-3trees on the berm along Beck Rd. will need to be replaced at some point. There may be
an option for free mulch. Jason Tree Service does not plant trees so we will look for an
alternative company to do this.

e The holiday lights at the entrances have been taken down. There is an issue with the
southern entrance—the GFI outlet will not turn off. PVHA may need to purchase new lights for
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2025.

v'J. Hegarty moved to approve the Roadway Manager’s Report. Second by K. Borninski.
Ayes all present; the motion carried.

v K. Whitaker moved to approve the quote from Oakley for 2025 lawn services. Second by

M. Waldbauer. 4 ayes sent by email, 1 board member absent (out of town). The motion
carried.

ARCHITECTURAL REVIEW COMMITTEE (ARC):
e S. Sentinelo will join ARC.
¢ No new requests this month.

OLD BUSINESS:
¢ None

NEW BUSINESS:

o The board members will ask M. Waldbauer about a reminder message on annual assessments
for the A-Frame signs.

NEXT MEETING DATE:

Monday, February 10 @ 7:00 PM at the Canton Township Administration Building, Meeting Room
E (Lower Level) and via a Zoom conference call.

ADJOURNMENT:

v'J. Hegarty motioned to adjourn at 8:08 PM. Second by K. Whitaker. Ayes all present; the motion
carried.

Minutes Respectfully Submitted,
Kate Borninski
Secretary — Pheasant View Homeowners’ Association
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