Pheasant View Homeowners' Association
PO Box 871463, Canton, M| 48187

Jim Hegarty - President
TejKiran Singh (Sunny) - Vice President, Grounds & Maintenance Manager
Kate Borninski - Secretary
Mark Waldbauer - Treasurer
Kevin Whitaker - Roadway Manager

REGULAR BOARD MEETING MINUTES
Monday, September 9, 2024

LOCATION: Canton Township Administration Building, Meeting Room E. The Board meeting is also
open and available to the membership via “Zoom” video conference. Zoom link is posted
on the PVHA Facebook Page.

BOARD MEMBERS PRESENT: K. Whitaker, K. Borninski, M. Waldbauer, J. Hegarty, T. Singh
BOARD MEMBERS VIRTUALLY PRESENT: None

BOARD MEMBERS ABSENT: None

GUESTS ALSO PRESENT: J. Waldbauer

CALL TO ORDER: J. Hegarty called the meeting to order at 7:03 PM

APPROVAL OF AGENDA:
v J. Hegarty motioned to approve the agenda which was amended to allow J. Waldbauer to give
the Communications Report at the beginning of the meeting. Second by M. Waldbauer. Ayes
all present; the motion carried.

APPROVAL OF THE AUGUST 14, 2024, MEETING MINUTES:
v/ M. Waldbauer motioned to approve the minutes. Second by J. Hegarty. Ayes all present, the
motion carried.

ANNOUNCEMENTS: None
CITIZEN / HOMEOWNER NON-AGENDA COMMENTS: None

SUBDIVISION COMMUNICATION COORDINATOR’S REPORT:

o J. Waldbauer reported on a difficult situation that concerned the PVHA Facebook group.

e The PVHA Facebook group policies for posting and membership were discussed. The PVHA
Board of Directors and the Facebook group administrator will discuss these in more detail at the
October meeting to clarify them.

e The Board of Directors is interested in becoming more involved with the Facebook group.

o J. Waldbauer also stated that Mike Sheppard from Canton Township reached out to her, and she
gave him the information he needs to update and administer the PRRMA website. She will briefly
train M. Sheppard on how to use the Wix platform.
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OFFICERS’ REPORTS

PRESIDENT’S REPORT:

o J. Hegarty followed up on the above ground pool at 1256 Crowndale. The pool has been
removed. He also provided the homeowner with information about the process for approval for
an inground pool.

¢ J. Hegarty discussed the email request the Board received about adding solar panels at 1909
Stonebridge Way (Lot 100). The company providing the panels (Ambia Solar) inquired about
the PVHA ARC approval process. There was discussion about HB 5028 which recently was
signed by the Governor.

e J. Hegarty will work on a solar policy.

v' M. Waldbauer motioned to approve the President’s Report. Second by T. Singh. Ayes all
present; the motion carried.

VICE PRESIDENT’S REPORT:
e T. Singh reported the subdivision is doing well.
e T. Singh noted that there are some missing trees throughout the subdivision. He will send
letters to the homes with dead or missing trees. He will also contact the Ordinance Officer
about the missing trees.

o There was a discussion about the unsightly long grass at 1844 Crowndale. T. Singh will follow
up on this with the township.

v'J. Hegarty motioned to approve the Vice President’s Report. Second by K. Whitaker. Ayes
all present; the motion carried.

SECRETARY’S REPORT:
o K. Borninski posted the meeting notice in the Facebook group and completed the minutes.

v J. Hegarty motioned to approve the Secretary’s Report. Second by T. Singh. Ayes alll
present; the motion carried.

TREASURER’S REPORT:
o J. Hegarty asked about the water bills and M. Waldbauer noted that the usage and bills are
under budget so far for 2024.
e M. Waldbauer reported that the Balance Sheet reflects that PVHA’s accounts are $9000 more
than at this time last year.

e One set of homeowners who were delinguent on their association assessments has now paid
in full the assessments, late fees and attorney’s fees.

v'J. Hegarty motioned to approve the Treasurer’s Report with corrections. Second by K.
Borninski. Ayes all present; the motion carried.

DIRECTOR and COMMITTEE REPORTS

ROADWAY MANAGER’S REPORT:

o K. Whitaker sent out a subdivision map with the completed tree trimming areas marked. He
would like to continue completing tree trimming in the subdivision.

o K. Whitaker received a quote from Seasonal Property for snow removal. He was able to
negotiate a reduction to $6200 from $6500 for the snow removal services. He also
communicated with Seasonal concerns about curb-to-curb snow removal and entranceway
sidewalks, which were added to the quote. He also requested that they be more proactive
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about coming rather than having to remind them.

e The water meter at cul de sac #2 is turned off and the system is also shut off there, however
there is still standing water at that location. K. Whitaker will contact Canton Township Public
Works about this issue.

e K. Whitaker and M. Waldbauer will replace aged irrigation timers and controllers.

e There is a PRRMA meeting tomorrow (Sept. 10). Spaulding DeDecker has not completed the
sidewalk evaluation, so this meeting will be virtual. K. Whitaker will follow up with PRRMA on
the due dates for payments.

o K. Whitaker noted that Mike Sheppard from Canton Township has already contacted J.
Waldbauer about the PRRMA website.

v K. Whitaker moved to approve using Seasonal Property for 2024 snow removal services.
M. Waldbauer seconded the motion. Ayes all present; the motion carried.

v J. Hegarty moved to approve the Roadway Manager’s Report. Second by T. Singh. Ayes
all present; the motion carried.

ARCHITECTURAL REVIEW COMMITTEE (ARC):
e There were no requests this month
e Lot 139, 49583 Southwick, has a new driveway. The homeowners did not ask for ARC approval.

OLD BUSINESS:
e K. Borninski and M. Waldbauer will be in touch to discuss the annual meeting.

NEW BUSINESS: None

NEXT MEETING DATE:
Monday Oct. 14 @ 7:00 PM at the Canton Township Administration building, Meeting Room E
(Lower Level) and via a Zoom conference call.

ADJOURNMENT:
v'J. Hegarty motioned to adjourn at 8:51 PM. Second by M. Waldbauer. Ayes all present; the motion
carried.

Minutes Respectfully Submitted,
Kate Borninski
Secretary — Pheasant View Homeowners’ Association
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