Pheasant View Homeowners' Association
PO Box 871463, Canton, M| 48187

Jim Hegarty - President
TejKiran Singh (Sunny) - Vice President, Grounds & Maintenance Manager
Kate Borninski - Secretary
Mark Waldbauer - Treasurer
Kevin Whitaker - Roadway Manager

REGULAR BOARD MEETING MINUTES
Monday, February 10, 2025

LOCATION: Canton Township Administration Building, Meeting Room E. The Board meeting is also
available to the membership via “Zoom” video conference. Zoom link is posted on the
PVHA Facebook Page.
BOARD MEMBERS PRESENT: J. Hegarty, K. Borninski, K. Whitaker, M. Waldbauer
BOARD MEMBERS VIRTUALLY PRESENT: T. Singh
BOARD MEMBERS ABSENT: None
GUESTS ALSO PRESENT: J. Waldbauer
CALL TO ORDER: J. Hegarty called the meeting to order at 7:03 PM
APPROVAL OF AGENDA:
v J. Hegarty motioned to approve the agenda. Second by M. Waldbauer. Ayes all present; the
motion carried.
APPROVAL OF THE JANUARY 10, 2025 MEETING MINUTES AS AMENDED:
v' K. Whitaker motioned to approve the minutes. Second by T. Singh. 4 Ayes and 1 abstention;
the motion carried.
ANNOUNCEMENTS: None
CITIZEN / HOMEOWNER NON-AGENDA COMMENTS: None

OFFICERS’ REPORTS

PRESIDENT’S REPORT:

o J. Hegarty started the Corporate Transparency Act paperwork, but the courts keep putting a
stay on it. He also received an error message when trying to file. This filing is on hold for now.

o There were some issues with some of the drivers’ license files for the Corporate
Transparency Act paperwork also.

e There has not been a follow up on Lot #39 (excessive lighting). The complainant is pursuing
other means.

e J. Hegarty asked about the 2025 budget. The final budget is on the PVHA website.

v T. Singh motioned to approve the President’s Report. Second by K. Whitaker. Ayes all
present; the motion carried.

Page 1 of 4


http://www.pheasantview.org/

VICE PRESIDENT’S REPORT:

Nothing to report.

v J. Hegarty motioned to approve the Vice President’s Report. Second by K. Borninski.
Ayes all present; the motion carried.

SECRETARY’S REPORT:

K. Borninski posted the meeting notice in the Facebook group and completed the minutes.

v J. Hegarty motioned to approve the Secretary’s Report. Second by K. Whitaker. Ayes all
present; the motion carried.

TREASURER’S REPORT:

M. Waldbauer worked to establish a meeting of the Board of Directors to discuss and pass a
budget for fiscal year 2025. An approved budget is necessary to move forward with financials
in QuickBooks and time is short to remain in compliance with our governing

Documents.

A zoom meeting was held on January 15, 2025, to discuss and approve the FY-2025
budget. A quorum was achieved, and the proposed budget was discussed and amended.
The approved budget was entered into the accounting software and the chart of accounts was
updated for FY-2025 into accounting software.

The item list was updated for FY-2025 into accounting software. This is the process of
creating the 2025 annual assessment, late fee, and interest / finance charges for
calculations in the accounting software.

All properties within Pheasant View were searched for proper ownership as recorded

with Canton Township and Wayne County Register of Deeds. Seven updates were made

in the accounting software for lots: 46, 79, 97, 98, 110, 118, 126.

M. Waldbauer noted Wayne County has four (4) incorrect parcel identifications on record. WC
has recorded two lot number 68 and two lot number 83. M. Waldbauer is considering next
steps.

Batch invoices were created. An invoice for each property was printed and accompanied

by the annual assessment cover letter.

The annual assessment cover letter was duplicated, invoices were printed, labels were
printed, stamps purchased, and the annual assessment notification was assembled /
processed and taken to the post office on Saturday, January 25, 2025, for mailing to

remain in compliance with our governing documents.

On Tuesday, January 28", M. Waldbauer noted that a section of our subdivision had the
USPS mailing delivered incorrectly. Many invoices had been delivered to incorrect mailboxes
within the subdivision. An emergency MailChimp email was sent to the entire subdivision
informing the membership of the potential that each individual invoice might have been
delivered to a neighboring mailbox. The purpose of this notification was to earmark that

the requirements for annual assessments in the PVHA By-laws had been met, this is
essential that litigation should become involved for any member not in compliance with
timely payment of FY-2025 annual assessments.

Annual Assessment “A-Frame” 4mm coroplast one-sided signs were ordered on

01/24/2025.

The PVHA Tailored Protection policy with Auto Owners was renewed on 01/24/2025.

IRS Form 1120-H was completed and filed with the IRS. This is the first step in

completing our workers’ compensation online audit with Travelers Indemnity Insurance
Company.

The multi-page online audit with Travelers Indemnity Insurance Company was submitted
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on January 01/28/2025. The audit is due February 1 and currently under review. We will

be notified of the amount of our rebate, if one is offered, for FY-2024 sometime in

February.

A contract (invoice) was presented for payment from Oakley Lawn Service and payment

was scheduled for 01/31/2025. The payment was presented to our bank on 02/03/2025

with the check cashed.

M. Waldbauer is currently receiving 2025 annual assessment payments. He will update the
website with “paid to date” statements periodically.

J. Hegarty asked about the 23% increase in cost for the liability and property insurance. It was
also suggested that PVHA shop this out for 2026.

v J. Hegarty motioned to approve the Treasurer’s Report. Second by K. Whitaker. Ayes all
present; the motion carried.

DIRECTOR and COMMITTEE REPORTS

ROADWAY MANAGER’S REPORT:

There is a PRRMA meeting tomorrow night (2/11).

The bids on 2025 road and sidewalk repairs will be presented.

K. Whitaker requested M. Sheppard to update the PRRMA website with financials and
minutes.

K. Whitaker will get the Certificate of Insurance from Oakley before any work starts this
spring.

K. Whitaker will work on getting replacement tree quotes.

Seasonal is still doing a good job with snow removal. J. Hegarty inquired about salting the
intersections as there were icy conditions there. K. Whitaker will call Seasonal about this.
A tree at the Windridge entrance was hit.

K. Whitaker will investigate the GFI outlet.

Branches blocking speed limit signs will need to be trimmed.

Lot #20’s mailbox (located at Lot #122)—the USPS complaint about low hanging branches
blocking the mailbox still has not been addressed.

Some mailboxes are starting to lean.

J. Hegarty will draft a message about clearing sidewalks of snow and ice to be sent by
MailChimp.

v J. Hegarty moved to approve the Roadway Manager’s Report. Second by M. Waldbauer.
Ayes all present; the motion carried.

ARCHITECTURAL REVIEW COMMITTEE (ARC):

e S. Sentinelo has joined the ARC.

¢ Freedom Forever (solar panel company) submitted a request to ARC for Lot #7 back in
December. The ARC responded by asking that this company submit paperwork to the ARC,
which was submitted. However, the ARC has not yet responded. J. Hegarty sent the information
to the ARC today to expedite a response. The ARC members may have questions on the
paperwork and there has also been a concern about the company (Freedom Forever) due to
negative reviews found online.

COMMUNICATIONS:

¢ Don Watson has been receiving PVHA board emails again. J. and M. Waldbauer will investigate
a solution.
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OLD BUSINESS:
e None

NEW BUSINESS:
¢ None

NEXT MEETING DATE:
Monday, March 10 @ 7:00 PM at the Canton Township Administration Building, Meeting Room E
(Lower Level) and via a Zoom conference call.

ADJOURNMENT:
v'J. Hegarty motioned to adjourn at 8:12 PM. Second by M. Waldbauer. Ayes all present; the motion
carried.

Minutes Respectfully Submitted,
Kate Borninski
Secretary — Pheasant View Homeowners’ Association
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