Pheasant View Homeowners' Association
PO Box 871463, Canton, M| 48187

Jim Hegarty - President
TejKiran Singh (Sunny) - Vice President, Grounds & Maintenance Manager
Kate Borninski - Secretary
Mark Waldbauer - Treasurer
Kevin Whitaker - Roadway Manager

REGULAR BOARD MEETING MINUTES
Monday, December 9, 2024

LOCATION: Virtual only. Zoom link is posted on the PVHA Facebook Page.

BOARD MEMBERS VIRTUALLY PRESENT: J. Hegarty, K. Borninski, T. Singh (arrived at 7:18 pm), M.
Waldbauer, K. Whitaker

BOARD MEMBERS ABSENT: None
GUESTS ALSO PRESENT: S. Henson, S. Sentinelo
CALL TO ORDER: J. Hegarty called the meeting to order at 7:10 PM

APPROVAL OF AGENDA:
v J. Hegarty motioned to approve the agenda. Second by K. Borninski. Ayes all present; the
motion carried.

APPROVAL OF THE OCTOBER 14, 2024 MEETING MINUTES:
v K. Whitaker motioned to approve the minutes. Second by K. Borninski. The motion carried
with three ayes and one abstention.

ANNOUNCEMENTS: None

CITIZEN / HOMEOWNER NON-AGENDA COMMENTS:

e S. Henson followed up on the Facebook moderation pilot. The pilot went well. Susan will make J.
Hegarty and K. Borninski administrators for the PVHA Facebook group to facilitate her stepping
down as an administrator. It was also decided to remove the post approval policy. J. Hegarty
thanked S. Henson for her service administering the Facebook group.

¢ J. Hegarty was approached by a homeowner who is concerned about excessive exterior lighting
on a neighbor’s house. The homeowner is wondering if there is anything the board can do about
the amount of light emanating from this house. The lot in question is Lot 39.

o J. Hegarty did not find anything relating to this type of situation in the Covenants and Restrictions
or Bylaws. K. Whitaker also checked the C & Rs as well and did not find anything. K. Borninski
did not find anything in Canton Township Ordinances either.

e The Board could send a letter to the homeowner at Lot 39 stating there is an excessive amount of
exterior light there and could the homeowner compromise on a reasonable time to shut off the
lights? A timer was also suggested to shut the lights off at bedtime each night as well as a motion
detector for the lights.

e S. Henson asked about a DTE street lighting initiative from the past. K. Whitaker stated that
unfortunately, this would be very costly for the subdivision and the positioning of the lights was
problematic, so it did not go ahead. S. Henson stated that she would not have wanted a
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streetlight near her house that might keep her awake at night, like the difficulties the homeowner
complaining is having with the lighting at Lot 39.

e There was further discussion about exterior lighting at Lot 39. J. Hegarty will draft a letter to the
homeowner at Lot 39 and he and T. Singh will stop by to discuss.

OFFICERS’ REPORTS

PRESIDENT’S REPORT:
¢ J. Hegarty sent an email to Ambia (installation company) about the solar panels for Lot 100,
requesting that they not be placed on the garage. He has not received a response. The ARC has
not yet approved the array of panels on the garage.

e Lopping and trimming at the entrances is still on the list to do.

J. Hegarty followed up on the arborvitae issue brought by the homeowner at Lot 39. J. Hegarty
looked and the arborvitae did not seem to be encroaching over the lot line. The neighbor moved
the arborvitae anyway, so the issue was solved pleasantly.

o J. Hegarty stated that he still has business cards for the Board of Directors on his to-do list for
2025. These could be handed out when board members interact with neighbors and community
members.

K. Borninski found another email (it went to spam) requesting solar panel installation approval.

v' M. Waldbauer motioned to approve the President’s Report. Second by T. Singh. Ayes all
present; the motion carried.

VICE PRESIDENT’S REPORT:
¢ Nothing to report.

v'J. Hegarty motioned to approve the Vice President’s Report. Second by M. Waldbauer. Ayes
all present; the motion carried.

SECRETARY’S REPORT:
¢ K. Borninski posted the meeting notice in the Facebook group and completed the minutes.

v J. Hegarty motioned to approve the Secretary’s Report. Second by M. Waldbauer. Ayes all
present; the motion carried.
TREASURER’S REPORT:

e M. Waldbauer sent the Treasurer’s Report by email.

v J. Hegarty motioned to approve the Treasurer’s Report. Second by K Borninski. Ayes all by
email; the motion carried.

DIRECTOR and COMMITTEE REPORTS

ROADWAY MANAGER’S REPORT:

o K. Whitaker will follow up with Canton Public Works about the landscaping and grass in this cul
de sac #2. J. Hegarty asked if Public Works could take away the barriers at this cul de sac.

o The Christmas lights are up at the entrances. K. Whitaker did not have to buy any new lights this
year.

o K. Whitaker requested that Seasonal install stakes to mark the entrance areas for snow removal.
Seasonal did install the stakes.

e There was a $100 invoice from A. Zidzik for finding an irrigation solenoid box. There was an issue

Page 2 of 4



with the sprinklers running non-stop. The repair for this will be done in the spring.

K. Whitaker attended the recent PRRMA meeting. M. Sheppard presented a preliminary 2025
budget which included a 10% increase in fees. The Crowndale entrance was identified for repair
in the Spaulding DeDecker audit.

There was a long discussion about the PRMMA budget. According to the Spaulding DeDecker
audit, the total capital improvements needed will cost $2.9 million. The audit shows that all the
curbs in Fairway Pines need to be replaced at a cost of $1,430,000. Only about 3.8% of the $2.9
million improvements and repairs identified by Spaulding DeDecker are in Pheasant View. There
will be a PRRMA meeting on Dec. 10 which will include a vote on the budget.

The PVHA Board of Directors requested that K. Whitaker ask for only a 5% increase in PRRMA
fees instead of 10% at the Dec. 10 meeting.

M. Waldbauer asked if the Board is thinking of moving away from Oakley Lawn Service. Oakley’s
service has been good, and K. Whitaker will find out what the 2025 fees are.

K. Whitaker and M. Waldbauer expressed concerns with the irrigation maintenance service from
A. Zidzik.

v' M. Waldbauer moved to approve the Roadway Manager’s Report. Second by T. Singh. Ayes
all present; the motion carried.

ARCHITECTURAL REVIEW COMMITTEE (ARC):

There was a request for approval from Lot 38 for exterior painting and shrub upgrades. The ARC
approved the request.

The new email about solar panels will be discussed.
The ARC will also discuss the lighting issue associated with Lot 39.

OLD BUSINESS:

None

ORDERS OF THE DAY:

Board of Directors Officer Positions for 2025:
Nominations:
o President: J. Hegarty
o Vice President: T. Singh
o Secretary: K. Borninski
o Treasurer: M. Waldbauer
o Roadway Manager: K. Whitaker
Board position elections results:
o President: J. Hegarty
o Vice President: T. Singh
o Secretary: K. Borninski
o Treasurer: M. Waldbauer
o Roadway Manager: K. Whitaker
S. Sentinelo expressed interest in joining the Architectural Review Committee. J. Hegarty will
inform the ARC members and facilitate the process of onboarding S. Sentinelo.

NEW BUSINESS:

M. Waldbauer inquired if he should order a reminder message about Annual Assessments for the
a-frame signs? The Board decided this would be a good investment.

NEXT MEETING DATE:

Monday, January 13 @ 7:00 PM at the Canton Township Administration Building, Meeting Room
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E (Lower Level) and via a Zoom conference call.

ADJOURNMENT:

v'J. Hegarty motioned to adjourn at 9:12 PM. Second by T. Singh. Ayes all present; the motion
carried.

Minutes Respectfully Submitted,
Kate Borninski

Secretary — Pheasant View Homeowners’ Association
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