Pheasant View Homeowners' Association

PO Box 871463, Canton, M| 48187
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Jim Hegarty - President
TejKiran Singh (Sunny) - Vice President, Grounds & Maintenance Manager
Kate Borninski - Secretary
Mark Waldbauer - Treasurer
Kevin Whitaker - Roadway Manager

REGULAR BOARD MEETING MINUTES
Monday, June 9, 2025

LOCATION: Canton Township Administration Building, Meeting Room E. The Board meeting is also
available to the membership via “Zoom” video conference. Zoom link is posted on the
PVHA Facebook Page.
BOARD MEMBERS PRESENT: J. Hegarty, K. Borninski, K. Whitaker, M. Waldbauer
BOARD MEMBERS VIRTUALLY PRESENT: T. Singh
BOARD MEMBERS ABSENT: None
GUESTS ALSO PRESENT: None
CALL TO ORDER: J. Hegarty called the meeting to order at 7:02 PM
APPROVAL OF AGENDA:
v J. Hegarty motioned to approve the agenda. Second by K. Whitaker. Ayes all present; the
motion carried.
APPROVAL OF THE May 12 2025 MEETING MINUTES:
v J. Hegarty motioned to approve the minutes as amended. Second by T. Singh. Ayes all
present; the motion carried.
ANNOUNCEMENTS: None
CITIZEN / HOMEOWNER NON-AGENDA COMMENTS: None

OFFICERS’ REPORTS

PRESIDENT’S REPORT:

o J. Hegarty will post an update in the Facebook group about Canton Township Liberty Fest
Road closures and parking.

e J. Hegarty inquired about the timetable for the basement renovations and outdoor storage of
furniture at Lot 1. T. Singh noted that the renovations should be done soon. M. Waldbauer
reported a concern about the unloading of trash from trucks at Lot 1 as well. Trash pickup is
for residential garbage only.

o All three curb trees are missing at Lot 138. T. Singh will follow up with a letter to remind the
homeowner of the responsibility of replacing the three trees.

e T. Singh had drafted a message about storage of garbage and recycling bins for the
MailChimp newsletter.
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e Participation in the subdivision garage sale was light.
v' M. Waldbauer motioned to approve the President’s Report. Second by T. Singh. Ayes all
present; the motion carried.

VICE PRESIDENT’S REPORT:

e T. Singh left a phone message with the Canton Township Ordinance Officer to please check
the subdivision for missing trees and other tree issues. He has not received a return call to
date..

o K. Whitaker will canvass the neighborhood for unsightly homes and landscaping. J. Hegarty
will send the excel file for tracking to K. Whitaker and it will also be shared with the rest of the
PVHA Board.

v'J. Hegarty motioned to approve the Vice President’s Report. Second by K. Whitaker. Ayes
all present; the motion carried.

SECRETARY’S REPORT:
o K. Borninski posted the meeting notice in the Facebook group and completed the minutes.
o K. Borninski will continue uploading minutes to the Dropbox storage.

v' M. Waldbauer motioned to approve the Secretary’s Report. Second by J. Hegarty. Ayes
all present; the motion carried.

TREASURER’S REPORT:

¢ M. Waldbauer received no questions about the Treasurer's Report via email.

e M. Waldbauer gave an update on the status of Lot 25. The lien from Rickle Law is still in
place. Saravanan (MVAA Homes, LLC, the current mortgage company is trying to clear the
title on this property. Someone mowed the grass at this property but only on either side of the
sidewalk.

e There has been no added information on the proceedings at Lot 141 since April 3. M.
Waldbauer has issued nine checks to Hirzel Law so far. There was a discussion about
concerns with Hirzel Law and the possibility of looking into other legal firms.

o M. Waldbauer noted that the updated PVHA bylaws will be in effect in a couple of weeks and
after that the homeowners’ association will be able to move much more quickly collecting
unpaid annual assessments.

v J. Hegarty motioned to approve the Treasurer’s Report. Second by T. Singh. Ayes all
present; the motion carried.

DIRECTOR and COMMITTEE REPORTS

ROADWAY MANAGER’S REPORT:

o K. Whitaker reported that the damaged landscaping on Cul de Sac 2 has been repaired by
Canton Township.

e A plumber quoted $400 to repair a leaking valve in the irrigation system. This is a slow leak so
this will be included in the 2026 budget.

¢ It was noted that the new digital radio-read water meters installed by Canton Township are
smaller than the ones used previously.

e Alan Zidzik has been paid and did make the repairs requested.
The next PRRMA meeting has been postponed to June 24.

e Seasonal Property Management LLC (snow removal) has forwarded a current certificate of

Page 2 of 3



insurance.

o The PRRMA website was partially updated. K. Whitaker requested that Mike Sheppard
update the map on the website with the 2025 sidewalk work as it is not clear. A start date for
the sidewalk work has not been identified yet, but $150,000 is earmarked for sidewalk repairs.

o K. Whitaker emailed about the damaged mailbox by Lot 47. He has not received a response.
This is the mailbox that was damaged by the neighbor’s lawn service.

¢ No update on the Welcome Committee yet.

e As Fairways and Fairway Pines subdivisions had no interest in ordering trees through the
township, K. Whitaker will proceed by ordering trees through PRRMA. Zach Michels from the
Canton Planning Department will be coordinating a fall order. It will be approximately $1100
for three trees and watering.

o K. Whitaker and M. Waldbauer will investigate the irrigation system at Cul de Sac 3 as it is
very dry there.

o K. Whitaker is planning to start lopping tree branches again in July.

v' K Whitaker moved to approve an expenditure between $200-300 to Oakley Lawn Service
for branch removals by email. T. Singh seconded. Ayes all by email; the motion carried.

v' M. Waldbauer moved to approve the Roadway Manager’s Report. Second by J. Hegarty.
Ayes all present; the motion carried.

ARCHITECTURAL REVIEW COMMITTEE (ARC):

¢ J. Hegarty stated that the ARC has not received a request to approve a walkout basement at Lot
#4 after receiving an inquiry.
e 2149 Stonebridge Way, Lot #57: the ARC did not approve the removal of shutters.

COMMUNICATIONS:
¢ June Waldbauer investigated email delay issues. The Gmail delay issues are ongoing.
o J. Waldbauer finished updating Office 365.
e The PVHA domain pheasantview.org was renewed for 9 years for $206.91.

OLD BUSINESS:
¢ None

NEW BUSINESS:

o PRRMA is not set up to receive credit card payments, so M. Waldbauer will not pursue a PVHA
credit card.

NEXT MEETING DATE:
Monday, June 9 @ 7:00 PM at the Canton Township Administration Building, Meeting Room E
(Lower Level) and via a Zoom conference call.

ADJOURNMENT:
v'J. Hegarty motioned to adjourn at 8:01 PM. Second by K. Whitaker. Ayes all present; the motion
carried.

Minutes Respectfully Submitted,
Kate Borninski
Secretary — Pheasant View Homeowners’ Association
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